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During this course students will:

Examine the historical evolution of management theory and principles

Compare and contrast how various theories in management, leadership, and motivation can
assist a person with improving and making a change in their work and/or personal life
Analyze the influence of organizational culture on employee behavior in the workplace
Illustrate how the concepts of management structure, management process, decision making,
communication and delegation of authority play a role in forming an effective team

Deduce the role of individual behaviors and profiles in the creation of high performing Teams.
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KPI (Key Performance Indicator)
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